CSBG Recovery Act Local Plan

Please refer to your instnictions prior to completing the Comnmunity Services Block Grant (CSBG) Recovery Act Local Plan.
Submit To;

Department of Communily Services and Davelopment
Attention: Community Services Division

P.O. Box 1947

Sacramento, CA 85812-1947

Section! - Agency Information

- Community Action Board of Santa Cruz County, Ine.
406 Main Sireet, Sulte #207

Walsonville, CA. 95078
Agency Contact Person Regarding CSBG Recovery Act Local Plan

Christine Johnson-Lyons
Exscutlve Dirsctor
831-763-2147, ext. #203
§31-724-3447

: ghrisji@cruzers.com
Section I} - Cerﬂﬂcaﬂon

1 As a part of the offorts to ensure fransparency and accountability, the Recovery Act requires Federal agencies anid grantees 1o
track and report Beparately on expenditures from funds made availabls through the stimulus bill. Please check {o acknowledyge
that your agency is aware of this reguirement and has the capacily to track CSBG Recovary Act program activilies and expendilures ‘
separately from all other CSBG or other funding, including sctivities and expenditures carded out by delegate agencies and olther service

providers supported by subcontracts under Recovery Aot funding. ©

The undersigned herby certify that this agency compiles with the requirements of this CSBG Recovery Act Local Plan and the information in

this plan is comect and authorized.

Board Chélj) Date

JMM&WM @D’UJ/ S/ ,/OC/

Executvmrector d Date
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'CSBG Recovery Act Local Plan

Sectton IIT - DUNS Number

Provide your agency’s Data Universal Numbering System (DUNS) mumber. If your agency has not registered, do so and provide the number
below. _ ' - -

DUNS Numiber - 39080585

Section IV ~ CCR Number -

Provide your agency’s Central Comracéor Registratlon (CCR} number. If your agency has not registered, do so and provide the mumber below.

GCR Nurnbet SEVGR2

Section V - Ver{ﬂcat;fon aof Public Inspection

. Pravide verification of public inspection of your agency’s CSBG Recovery Act Local Plan. Documentation of public inspection must also be
provided, (i.e. copy of wed page, e—mc_rii blasts, ete.) - .

A) Describe how your agericy made this Locat P fo fof pub
Tha Local Plan was made available for public inspection beginning at 5,00 prm. May 12th, on the Communily Action Board of Santa Cruz Ceunly Websia,

Wa advertised Its availability via 2 mass e-mail thal Included 80 sarvice provider members of the Santa Cruz County Human Care Alitanca and madia
contacls, . :

Section VI = General Plans

CAB ARRA senvices create employment opporiunitles, retain employment, and provide related workforce preparation aclivifies. The farget population for
thesa services will be those In Santa Cruz County who face the most employment related challenges: very low-income women with muitiple bariers to living
wags employmant, at-rsk and adjudicated youlh, homeless people, recant imnvigranis and other vary low-Income paople wiih minimal job experience and
skills and/or incomplete education. The hub of this strategy Is the creation of a GAB Job Developar position who wiil work closely with the three different CAB-
led worikdorce preparation efforts as outlined in Saetfon VIlI, Projects and Activities. All activities will ba tailored to it the needs of the targsted populations to
increass thelr economic growth and smployment oppartunities. The fargsted populations are represented in sach of the four CAB focus areas: Employmant,
Homeless Services, Immigration Services and Community Development. Each aclivity will devetop a plan lo sustain thelr smployment efforis following the
end of the CSBG Recovery Act's 16-month contract p '

E

P A TN
Service area Santa Cruz County. Delivery systems: 1.) Green Technologles Training and Employment Services - foliowing outreach and
arlentation, low-fncome wormen will enroll In 5 - § week workshops and hands-on enargy efficlenct bullding end malntenance training on green bullding and
practicas with a focus on non-traditional caresr pathways. The particlpants will recelve long-term case management & job placement assistance which may
include en-the-Job training. Another track wil Include homaless, farmesly Incarcerated women who reslds in CAB's transltienal housing residence, 2)
YouthfYoung Adult Workforce Preparation - adjudicated & at-risk youth (composed, of successful graduates from alternative-to-Incarceration programs
operated by CAB, and other sources) will recalva training & case management feading to job search/placement assistance. Rurally Isolated, North Coast
youth will participate in pald on-the-job fraining providing outreach/access to medical services for farmworkers & (belr famities reslding on 11 NC ranches, 3.)
two job retention projects will asslst homeless people {communication links} & documented Immigrants (legal assistance) 1o retain their employment.
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CSBG Recovery Act Logal Plan

C).Péscribe how your ageney will isé Recovery Act funds td'meet the short-ter:
- individuals, families and communities

The ARRA services Increase employabiity leading to increased ingome for the shart and long term. The Green Tech tralning and follow-up will expand the
economic well-bafng of women and families by increasing participants' knowledgs and ability to sacure a Job placement with a career tadder in a green
businsss or industry. Such non-traditional focus jobs result in employmant which pays 20 - 40% more than traditional employment. The workforce
preparation with youti will have shori-term galns through increased incama from largsly entry-level positions. Howsver, the long-term gain of altering the
pathways of at-risk behavior to a confident warker has encrmous economic galn for the Individuals and the communtty. Through job retention services,
decumented immigrants’ fong-term famlly income prospects are Improved. The Jobs retained through the homeless volcemal! system will lead to short-term
galns banefiting the individualfamily/communily and to assist them in becoming more economically and soclally stable,
D) Provide a descriptioh-of how linkages Will.be' developed to fill idef ps Tt sarvices: through the provision.of Inforr
référrals; case mianageniont and follow upconsultation$} 130 B A R L e
The linkages necessary 1o fill identified gaps In service already exist within the current functions of CAB. CAB employeas who provide information
and referral, case menagement and follow-up consultations sither assist thelr clents with CAB services or refer them to one of the many public,
private and faith-based service providers in Santa Cruz County. CAB malniains a referral llst with over 175 such resources In the Counly. CAB staff
are knowledgeable and connected fo resources that are appropriate for their target population such as union appfenticeship programs, educational
oppertunitizs, Immunlzation clinles, and housing resources. For those cllents receiving case management services or who participate in farmily
service canter activities, CAB will track and verify job placement and retention as welt as providing retention support a8 needed.

E) Prévide a descriptiori of how Récovery fiinds will be cdordinated with other p

andfor supplaniting.

The CAB Community Action Plan lists over 120 service providers and governmental agencies that CAB works with Including the Human Care
Alliance (HCA), the Santa Cruz County Career Technology Education Community Collaborative, Homeless Action Partnershlp, Family
Resourcs Netwark, Second Harvest Food Panfry Network, Children's Network, CIS Customer Service Advisory Board, Ecology Action and
others, Through on-geoing communication and coordination, duplication andfor supplanting is avolded, : .

blic and private résources, to-avoid duplicatio

F} Provide & description’of how the funds will e tsed to ives related:

fo th rposes of the R © hich es fi

ighbathiood based injti
d ic

The bulk of the recovery funds will be used for direct employment related services and activities. CAB's current multi-tiered provision of
emergency, sustaining, and self-sufficiency servicos are client driven and Innovative. tdentifying and filllng needs has been a GAB priority -
throughout its existence. ARRA funding continues this Innovation by supporting nen-tracitional smployment for women with a focus on green
jobs. using case managed employment as a venus for re-directing at-risk youth, employing rurally Isolated tsens o provide services to their
community's farmworkers, managing a free bl-lingual voice message service for homeless people, and providing job placsment assistancs to
formerly incarcerated women residing in CAB's fransitional housing program.

GY Provide a deseription of the gommmiini
conducted for other programs).”:/

The CAB Board is conducting its needs assessment for the 2010-2011 Community Action Plan and recently held its Public Hearing. Over half
of the people In attendance testified in suppont of the need to expand employment assistance services, CAB also circulates a needs
assessment survey 10 low-income people as part of the process and the 75 collacied thus far overwhelmingly cite the most pressing nead for
low-incoms people in Santa Cruz Gounty as employment and housing as well as their satisfaction with CAB services The unemployment rate
in Santa Cruz County in March 2009 was 13.6%, indicating both a lack of employment opportunities and the 20,400 county residents seeking |
employment. The unemployment rate for the City of Watsonvilie, located In South County, was pegged at an even higher 27,5%, The County
also has a very high cost of living, as indicated by the Santa Gruz County Family Econemic Seif-Sufficiency Standard for a single parent with
fwo children of $21.75/r - and there are very few Job epenings neer that level. This confirms using ARRA funds for CAB's employment focus

’ aread.

P A
CAB programs (sarving all Santa Cruz County) make refarrals regarding Federal, State and local benefit programs. Specifically, the rurally
isolated North Coast residents receiving services via the Davenport Resource Service Cenler are assisted by staff who have attended County
workshaps specifically deslgned for this purpose and referfacilitate low-income psaple in obtaining the following services: WIC, Foad Stamps,,
MediCal, TANF, MediCare, Healthy Families, Homeless Persons Health Project medical care, Social Security and other benefits. CAB's The
Shetter Project staff provide this sams information ta homeless clisnts or clients In danger of bacoming homelsass as well as direct sign-ups for
Healthy Families. CAB's Santa Cruz County Immigration Project provides information and referral and also interpret the ramifisetions of public
benefit assistance to their documented Immigrants clients.
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J) Describe v : and dutréach projects to advertise and market the Récov_eryAct services:and oufcomes,’
Thie CAB Webpage will cantain regular updates on the Agency's participation In the various Recovery Act services It supplies. Staff will

monitcr services and develop outcomes that can be shared: on the CAB Webpage and via communications with the loeal media, slected
officlals and servics provider colleagues. | :

Sectlon VII - Energy Coordination

For each question in this section, provide a comprehensive narrative of what plans you have made to date.

A) Descritie how Your agency has/will establish & mutual referral service
Llients Teceive services that suppart their progross towards achieving se i
All CAB staff refor low-Income cllents needing energy assistance to Cenlral Goast Energy Services (CCES). The CCES Executive Director [s aware of CAB
servicas and passes on this information to his staff as appropriate. : - :

B ivitie
job placement of ¢lients : e ek TR e DT I G pii
CAB and CCES siaff have met ssveral time 1o discuss collaborating on offerts to pravide tralning and employment opporiunities to CAB ¢llents. As CCES

1amps up its ralning and recrufting efforts, CAB will provide applicants for considaration, CAB's adulf work crew currently collaborates with CCES by
distributing thalr oufreach materlal door-to-doar. ) .

Section VIII - Workforce Development Projects and Activides

"I this section, provide Information on projects or activities that will be funded in part or totally by Recovery Aet fumds that will b¢ ,
administered by your agency. For each project or aetivity, include the following: tifle, cosi, an estimate of the number of Jobs created or
retalned, and a description of the project vr activity,

Ad} ProjectlActivity.#‘!

: Green Technoloniss Training and Employment Services (Green Tach)
$120,000

Created # 34 B0 Relained#6

Women seeking non-traditional careers will pariicipate in CAB's Green Tech Project by enrollinging 2 -3
week comprehensive green Jobs sklll training & choose a career-path frack that places them in either 1)az2
- 3 week hands-on green technology training, or, 2.) placement Into case management leading to
employment in other non-traditional careers. Both tracks Include focused career counseling and follow-up
case management. CAB's program, Gemma, wil provide case management, workforce preparafion
activities and interface with the CAB Job Developer to placs formerly incarcerated homeless women
reslding In the Gemma transitional residence Info employment. These woman have multiple baeriers {o
employment due to & variety of dependencles and employer distrust of applicants with criminal records,

A:2) ProjestiActivity #2

" AtRisk Youth Workforce Preparation Project
$95,000
Created # 21 O Retalned #

Paga 4




CSBG Recovery Act Local Plan

. Adjudicated or at-risk youth, 2ged 14 to 24, will participate in CAB's Communiy Restoration Project's job
: “training & mentorship program which will provide workforce preparafion workshops and case managed
- --employmsnt for graduates from thelr weekend aiternative to Incarceration program as well as Probation
<referrals, timad-out youth fram WIA services or other sources. Working with the case managers and the
. CAB Job Developer, 30 youth will recaive Job placement assistance and job related support, These jobs
i “will be a mix of full and part fimé depending on the youths' student status. We anticipate that there will b2 a
Deg¢ription . “total of 20 FTE's from this actlvity. A priority focus will be to train and place the youth Into green

- employment. These youth have muitiple barriers to smployment ranging from maintenance of sobrlety
-issues, gang Involvement, Inadequate fransportation, and discrimination dus to sexual orientation, ethnicity,
-and offerder status. 7 low-ncome North Coast teens will participats In pald on-the-lob tralning with CAB's
;NCTC Coordinator & serve as promotores to creats outraach & linkages to farmworkers & thelr families.

: ¥ Job Retention Sarvice for Immlgrants and Homeless People '

¢ 560,000

]

~Crested #5 [l Retalned # 45

bRLE) :CAB's The Shelter Project will provide communication links between employers and homeless clients via a
tiesr-;r?ptwn  bllinguat homeless voicemail servics; CAB's Santa Gruz County Immigration Project will assist documentad
R immigrants fo retain legal status in order to retain their smployment.

A 4) ProjectlAct!wty #4

- CAB Job Daveloper

C‘:o'stﬁ -$72,719

& Created #25 O Retained #

AB haa thres programs that provide workforce preparatlon services. This new positien, partly supported
‘with ARRA funds, will work with the CAR staff and these programs to provide job |dentification & placsment
" asgisfance on an agency wide hasis. While the bulk of their work Is reflacled in the job created

- measurements of the other activities, we anticipate that this position will create an additional 26 jobs. As

", this Job Developer identifies amployment openings and their required skill levels, CAB will distribute this

iinformation to case managers at other CAB programs who work with the community which will lead to
semployment.

Description .

A.8) Project/Activity #5

: Léveraging Recovery Act Funding
-$116,535

E Created #12 ‘ O Retained #

AB 2 creating two new posltions fo leverage ARRA servicas The Associats Director will oversee and
onttor the various ARRA grants thal CAB has already obtained or has applied for. Currently, in addition to
e CSBG ARRA funding, CAB has applled as part of collaboratives for ARRA funding from five other
tsources. The Assaciate will céordinate data collection and reporting and supervise the Job developer. itis
~anticipated that this position in the course of their work will independently create five new Jobs, The second
‘position 18 a CAB Fund Developer that vill work with staff and the Board to increase donations. The Fund
‘Devslopment Plan creates a system that will ensure increased donations through ths fong-term which will
_support the on-golng and employment fecuzed services of the CAB programs, We anticipate that the short-
. term funds raised by this position will support the programs and increase employment by three positions.

' In this section, provide informalion on projects or activifios that will he fundad in part or totally by Recovery Act funds that will be.caried
out by a delegate agency or other sarvice provider pursusent to & subcontract with Recovery Act funds.

T

B 3) Suhcontractor Projecthctivlty #1

" External Assessment and Evaluation

iConsultant to be determined at & Jater date

2398 -

Eat, # of Jobs - "0 Created # O Retained #-
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7.+ A consultant will be retained to provide outside assessmant and evaluation services In regards to the CSBG
. Recovery Act funded services. - ’

Paga 6
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B#} qucontfactor Project/Activity #2

D Retained #

0 Retalned #

CAB Siaff wili develop an RFE and eirculate it to potential candldates [nciud;ng the Ilst of consultants maintained by the Community
Foundation of Santa Cruz County.
In the section below list all projects or activities that will be funa‘ed in part or totally by Recovery Act funds, the applicable National Program
Indicator (NPD) and a description of the project or activiy,

16 b suppontable’ RecaveryAct, In récoghitic
employinént: rélated servicés and activiliés that create and ‘sustain economic growth,

NPY . Profect or Aetivity Deseripiion .
1.1 - Employmant Cass managed targef 113 case maraged clients from ths target groups and other community members/clients will achieve
groups will achiave employment resulting in 97 FIEs. (homeless formerly incareerated women - &; low-income women
empioyment, seeking non-traditionat employment - 28; documented immigrants - 5; adjudicated or at-risk youth -

" [30 with 20 FTEs; rurally isolated tezns - 7 with [ FTE; as well as, 25 through the work of ths Job
Developer which are rot included in the other activities; and 12 through the work of the Associate
Director ard Fund Developer {including creation pfthelr positions ). Of the Green Tech and youth
Hob programs, 66% of these placantents wilt either be in *gresn technology® fields or in environments
where the participant's "green technology” knowledgs can be incorporated and is advantageous to
their job placement and prospoctwe career mobility,

1.2 - Employment Reducs or eliminate 106 clients will reduce or eliminate barriers to employment and become employed or retain thelr
Supports barriers to employment, [employmeént. The farget group and barriers sliminated or reduced are (G - homeless women who ars
- either unemployed or underemployed, have sobriety maintenanes Issues, are incarcerated or
Teentering the community), (15 homeless psaple - ability o gommunicate with employers), (28
women - lack of skills/drivers license/ete.), (25 adjudicated or at-risk youth - lack of
skilts/presentation/confidence/eriminal records), (7 North Coast teens - lack of Dpp{)rtl!nitl%), 30
doecumented immigrants - with eligibility to schieve or renow expiring legal status).

1.3 - Increase [n . Adult eamers in 28 gredeminately single women, some with children, participating in the non-traditional training
housshold financial households will increase (sessions will increase thelr household’s income through employment. 6 women living in the Gemma
assets houssheld income. transitional resldence will obtain housing and due to their employment will increass the household's

incore. 20 of the other placements will result in an increase to thsir household income,
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4.1 - Expanding i Establish relationships |40 new private and publi¢ parinerships will be established dus to the activity from ARRA funds.
parinerships with workforce .

. preparation agencies and
privaté/public employers,

6.1 - Independant Living Homeless women wdll & homeless women residing in the Gemma transitional residence will find and retain housing due fo
: establish Independent  lemployment.
lving situatlons.

Page §
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105285 Séc: 678F) 3
No infrastructure invesimants will iake place wﬂh Recovery Act fundlng

E) Will your agency ise a portiori-or ail the Recévery At funds{or administrative-costs? Ch
O No, our agency wilt not use any of the Recovery Act funds for administrative costs,

'measurab g.outcome:

Section IX - Required Disclosures

For each qz;esfzon in !Izis Sectzo di c!ose any zmresolved find ing: atd/or recommendations, or any legal proceedings.

Nene

Section X - Barriers

F or & ch question in this section, provide Information oit potential barriers to your agency’s success,

N JDarriers that your agency feels it may facdo in getlng the rac
Zstaﬁing, workforee deve[opment comp]iance with. reporti a, performance)
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The targst populaticns that CAB has identified being most In nesd of assistance present spacific and varied barriers to success in regards to
employment. The thres largest employment sectors, agriculturs, tourism and servics smployment pay low wages and offer minimal to ho
kenefits. Our farget population's barrisrs compound this situation. Due to the challenges in placing these target populations inte smployment,
it naturally follows that this is a barrier to success within CAB's ARRA Plan. Spacifically, the hemeless, formerly incarcerated women residing
in the Gemma residence must over come the dependencies that have resulied In their past incarcerations, develop workforce preparation
skills and confidence and identlfy employment saurces that will employ wemen with criminal records. Thess same barrlers exist for the
adjudicated and at-risk youth (many gang Identified) as well as many of the low-income women seeking non-traditional employment. Other
agency barriers to success inciude managing drastic reductions in public & private funding for our core servicas & related adminlstrative
support at the same time as we ere ramping up our naw {ARRA} planning. '
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